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EXECUTIVE COMMITTEE
Chair: Sarah Hopkins
Treasurer: Gino Vumbaca
Secretary: Tiffany McComsey

Ordinary Members: Jody Broun (accepted nomination in May 2019), Daniel Daylight, Alistair Ferguson, Mick
Gooda, Kristy Masella, Mark Riboldi, Paul Wright.

STRATEGIC DIRECTIONS COMMITTEE

In 2018/2019 , members of the Strategic Directions Committee included representatives from Aboriginal Legal
Service NSW/ACT, Weave, ANTaR, Gilbert + Tobin, Ashurst, King & Wood Mallesons, Community Legal Centres
NSW, Shopfront, Red Cross, Oxfam, Youth Action, NADA, Whitelion, Show Me The Way, AbSec, Save The
Children, the Aboriginal Education Council and Australian Indigenous Alpine Sports Foundation. Individual
members included: Champions Nick Cowdery (UNSW), Robert Tickner, Bob Debus and John McKenzie, and
other members Ned Cooper, Peter Stapleton, Kath McFarlane, Sabina Wynn, Sylvie Elsmore.

STAFF

JUST REINVEST NSW
Manager, Community Engagement: Jenny Lovric (commenced Sept 2018)
Coordinator, Community & Youth Engagement: Nicole Mekler (4 days/week)

Coordinator, Policy & Advocacy: Joanna Lunzer (3 days/week)

MARANGUKA JUSTICE REINVESTMENT

Founder and Executive Director: Alistair Ferguson
Operations Director: Karen Harding

Backbone Coordinator: Vivianne Prince
Administration and Projects Officer: Samara Milgate
Communications and Data Officer: Tyra Kelly

Maranguka Youth Support Research and Coordination Officer: Pania Tahu

VOLUNTEERS & INTERNS

Just Reinvest NSW and Maranguka are grateful for the commitment and excellent work of our dedicated
volunteers in 2018-2019: Holly Fredericksen (Aurora intern), Murray Gatt, Rhiannon Williams, Kate Bowditch,
Sarah Abell (Aurora intern), Ella Parkes-Talbot (Aurora intern), Marina Hough, Alison Pooley, Eden Glover,
Emily Nicola (Aurora Intern) and Jay Lee Snowden (Aurora Intern).



CHAIRPERSON SUMMARY

It has been a year of expansion for Just Reinvest NSW.

Maranguka Justice Reinvestment in Bourke continues to be a lighthouse for other communities in NSW and
across Australia thanks to the extraordinary work of Alistair Ferguson and the backbone team. The team has
grown in size and the work has expanded in scope, with Bourke becoming one of the first sites selected under
the Commonwe al tStronggoRlaees StromrgartPeopliiative. The progress is outlined in this
Report.

In November 2018, the Hon. Brad Hazzard hosted the launch of the KPMG Impact Assessment of Maranguka

Justice Reinvestmein Parliament House. We extend our deepest thanks to KPMGfor their significant work
on this report and to Minister Hazzard for his commitment to his ongoing role as Cross Sector Ministerial
Champion for Bourke.

The Community Safety Fund grant from the Department of Justice has enabled us to engage with communities
that have reached out over recent years with an interest in working in a similar way to Bourke — communities
that are mobilising to take the lead in creating better outcomes for children and young people through data
driven collaboration. Securing funding for the next stage of that work is a current priority.

Just Reinvest NSW has been active in pursuing its policy agenda, working with our Strategic Directions
Committee in developing a clear implementation framework for the year to come and to consolidate the work
arising out of our first policy paper: Policy Paper #& Smarter Sentencing and Parole Law Refona. will
continue to press for the implementation of the recommendations in the Australian Law Reform Commission
(ALRC) Report Pathways to Justice: Inquiry into the Incarceration Rate of Aboriginal and TorredsBinaitr
Peoples. We will also continue to work with NSW Justice and the NSW Treasury towards the development of a
fiscal model for reinvestment and we thank King & Wood Mallesons for their critical support in this aspect of
our work.

At an organisational level, we have welcomed our Community Engagement Manager Jenny Lovric and are
looking to build our teams in both Mt Druitt and Moree. With the team expanding we have accepted a very
generous offer of support from VivCourt Trading to take up premises in Paddington. While this will mean a
physical move away from the Aboriginal Legal Service NSW/ACT, we continue to strengthen our critical
partnership and commitment to work together towards achieving our shared goals.

| would like to thank to thank the Just Reinvest NSW Executive Committee for their hard work, guidance and
commitment to justice reinvestment, as well as all members of the Strategic Directions Committee for their
contributions and insights. Particular thanks goes to Gino Vumbaca for his continued generosity in giving his
valuable time as Treasurer of Just Reinvest NSW.

Sarah Hopkins

Chair, Just Reinvest NSW



TREASURER SUMMARY

On behalf of the Executive Committee and the Just Reinvest NSW membership | would like to thank the
Aboriginal Legal Service ACT/NSW (ALS) for continuing to auspice Just Reinvest NSW and Maranguka Justice
Reinvestment in Bourke. In particular, | would like to acknowledge the ongoing work of Poonam Bajpai, Senior
Finance Officer. Poonam and her staff Evelyn Zhang and Mevna Balaghil, have continued to support us with
diligence in maintaining our accountsand hel pi ng prepare our financi
Corey from Dusseldorp Forum for her assistance with budgetary projections and reporting over the past year.

| am also pleased to advise that the revenue received by JRNSW increased again this year with increased
government and philanthropic support being complemented by donations and membership fees. It is
important to thank those organisations that willingly contribute to the coordination and administrative costs
of JRNSW. This is a vital part of any success JRNSW has, and while for obvious reasons it does not attract the
level of attention that JRNSW on the ground services receives, it is with deep appreciation that we thank our
philanthropic supporters for recognising the importance of a strong administration.

The work undertaken in Bourke and the ongoing campaign for reform could simply not continue without the
many philanthropic organisations that support Maranguka and JRNSW and the much-needed in-kind support
from many originations and government departments.

We thank the NSW and Federal Government for recent grants to support our work in Bourke and with new
communities.

Finally, it is important to individually recognise our major donors and philanthropic supporters:

Vincent Fairfax Family Foundation

Dusseldorp Forum

St Vincent de Paul

Cages Foundation

Matana Foundation

Cameron Foundation

Uniting

Bill and Patricia Ritchie Foundation

The Commonwealth Bank

Oxfam

JLDJS Foundation

Anders Lindstrom (VivCourt Trading)

Aboriginal Education Council

VivCourt Trading —who are donating rent-free office space
Pro bono support: Ashurst Australia, Gilbert + Tobin, King & Wood Mallesons and KPMG.
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Our financial reports for 2017-18 are presented on the following pages, including relevant pages of the
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FINANCIAL STATEMENTS

Aboriginal Legal Service (NSW/ACT) Ltd
Just Reinvest NSW Profit And Loss
July 2018 to June 2019

Income Actual
Balance carried forward 932,722
Operational 300,000
Contributions (legal fees from clients) -
Donations and fundraising 512,945
Income from other bodies 79,900
Interest earned -
Recoveries -
Other service generated income 8,159
Total Income 1,833,725

Capital expenditure

Capital expenditure -

Total capital expenditure -

Operational expenses

Salaries

Legal -
Field officers -
Administration 466,629
Employee entitlements 45,565
On costs 26,121
Superannuation 46,021
Workcover insurance 3,700
Total salaries 588,037

Motor vehicle expenditure

Fuel and oils 34
Insurance -
Leasing -
Registration -
Repairs and maintenance 63
Total motor vehicle expenditure 96

Service delivery costs
Accounting / audit fees 137,522
Bank charges -
Brief outs -
Cleaning -
Disbursements (medical reports, etc.) -
Insurance - assets -
Insurance - professional indemnity -
Insurance - public liability -

IT expenses (incl. minor computer purchases) 8,692
Library and resources -
Meeting expenses 8,364
Postage -
Rates -
Recruitment 1,391



Rent
Repairs and maintenance - furniture & fittings

Repairs and maintenance - plant & equipment 1,164
Staff training / development 3,436
Community legal education 74,152
Subscriptions 1,408
Telephone and fax 2,605
Miscellaneous exps 1,860
Depreciation -
Brokerage -
Total service delivery costs 240,593
Supplies expenses

Energy -
Office supplies 2,277
Total supplies expenses 2,277
Travel expenses

Fares and accommodation - BOD -
Fares and accommodation - staff 35,394
Travel allowance - BOD 1,973
Travel allowance - staff 21,789
Total travel expenses 59,156
Total operation expenses 890,159
Total expenses 890,159
Surplus/(deficit) 943,567




Aboriginal Legal Service (NSW/ACT) Limited ACN 118 431 066

l Aboriginal Legal Service (NSW/ACT) Limited

a company limited by guarantee
ACN 118 431 066

Audited Financial Accounts
for the year ended 30 June 2019

Auditad by FARMILO & CO Chartered Accountants
Level 1,1 The Broadway, Penrith NSW 2750 ... www [armiloandco.com.au



Hboriginal Legal Service (NSW/ACT) Limited ACN 118 431 066
Independent Auditors Report

Opinian

We have auditod the financial report of Aboriginat Legal Service (NSW/ACT) Limited (*ALS"), which comprises the
Sintement of Financial Performance, Stntament of Change in Buity, Statement of Financial Position, and the Stavement
of Cash Fluws [or the year ended 30 June 2019, a susimary of signiticant aczountlng policies, arul the Directars
Declaration which contains ceulification on the annual statensents giving 2 e and f&ir view of the financial position
and perfarmance of the association.

Io our opinion, the accumpanying financial repart presents Exivly, in all material respects, the finan cial position
of the ALS as at 30 June 2019 and its linancinl performanee and cash flows for the yenr then ended in
accardunce with the accounting policies described in Note T to the financial statements.

Basis for Oplnion

W conducted our audit in avourJance with Apstralinn Auditing Standagds. Our responsihilities mnader those standards
are further described inthe Auditor’s Respensibiliies for the Audic of the Financial Report section of our report, We are
independent uf'the ALS in accardance with the ethical requircinenws of the Accountin g Professional and Fihical
Standards Doard’s APES | 1) Coue of Ethies far Professional Accountants (e {inded thar are relevang to our audit of
the financial report in Australia, We have also fulfilied our cohjeal respensibilities in accurdunce with the Code,

We beliove that the audit evidence we have obtained is sufficient and appropriate {0 provide & basis for owr opinivn,

Responsibilities of the Baard of Directors for the Financlal Report

TVl Buard of Directors is respensible for the praparation and Fair presentation of the finunciut raport in aceordance with
the finaucial repuriing requircements of Cerporatious Act 2001 und for sueh internal contral as e Buard detarmincs s
necessary to enable the preparation and Fair presentation of g financial repan that i9 free fiom material misstalemenl,
whicther due to fraud or sivor,

In prepating ihe financlal report, the Bourd is responsible for asseasing the AL s abilis w continie ns w poing concern,
disclosing, as apphieable, nmters reloted @ going concern and using the puing concern basis of accounsing unless the
Board either iftends to liquidate the ALY or (o cease operations, ot has no realistic abtammtive but to do sa,

Auditor's Responsibilities for the Audlt of the Financial Report

Our objsctives are 1o ohinin reasongble assurance about whether the finuneial report 45 a wholg is free from muteriul
migstatement, whether due to fraud ur ereor, and ta issue an auditor’s report that inchudes our opinion. Reasonabke
wsuranee ts o high level of assurance, but is not 2 guarsntze thar ae audit conducted in accordance with the Australian
Auditing Standards will always detcet a material misstatemient wher i exists, Misstatements can arise fiom frand or
errof and are considered material i€, nudivicully or in the aggregate, they could reasonstily he expecied 10 influenes the
ecrrumic decisiuns of nsers taken on the basis of this financial report.

A part af an audic in accordance with Australien Audditing Seandards, we exercise professionul judgement and maintain
professional scepticism throughont the audit, We also:

o ldemify and assess the risks of material misstatement of the financial report, whether due to fiand or error,
dusion and perform awdit procedures responsive i thods risles, and obtain audit eviden e U is sufficicnt and
apprapriate to provide u basis for our opinion, The risk ol mt delenting a material misstatentent resulting from
fraud is higher than for one resulting fun craor, 13 frand may invalve wellusion, firgery, intentionat omissions,
mistepesentalions, or the gverride of internal cantral.

*  Obtain an understanding of nternal control relevaut fo e awlit in arder to design audit procedures thal ure
appropriate in the circumstances, but not far the purpose of expressing au apinion on the effeetiveness of the
ALs’s internal control.

#  Fvalwate the appropriateness of aceaumting policies vsed and the reasenalloness of aceoumiing estirnates and
related disclosures made Ry the committee o far as they impact on the fnuncial report,



Aboriginal Legal Service (NSW/ACT) Limited ACN 118 431 066

e Conclude on the appropriateness of the Board'’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainly exisis related ro cvents or conditions that may cast
significant doubt on the association’s ability to continuc as a going concern, If we conclude that a maleriul
uncertainty exists, we are required 1o draw attention in our auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report, However, future events or conditions may cause
the association to cease to continue as a going concern.

»  Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achicves fair
presentation,

*  Wecommunicale with the Roard regarding, among other matters, the planned scope and timing ol the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit,

('/” Mr Cireg Farmta, CA
Te————Registered Col Auditor

Principal

FARMILO & CO Chartered Accountants
Suite I, | The Broadway, Penrith NSW 2750 . .
Tel.: (02) 9630 6744 i, e G v DS
www.farmiloandco.com.au

FARMILO & CO

CHARTERED ACCOUNTANTS



Aberiginal Legal Service (NSW/ACT) Limitad ACN 118 431 086

Jusiice Reinvestment Income & Expendifute Statement
For the year ended 30th June 2018

Batoils of program: pravisicn of core support for the implamentation phase of the Marknguks Justive Reinvesiment
profect in Bourke, We thank spansarship fram Vincent Fairfax Fanly Foundefion; Dusseldors Forum; 5t Vincent de Paul:
Cages Fourdafion; Camesron Foundaton; Foundation for Aural & Regional Renewal; FACS: DO University of NSW
Conymonwealil) Bank; Morfana Foundation: Unftiog: Oxfam: B&P RiteRis Foundation; and e NS DOH.

Note 2019 20182
- $ s
INCOME
Grant funding 252,299 60,172
Sundry incomo 8,109 70,701
Donations 524,700 581,457
890,158 662,330
EXNPEMSES
Professional costs
PHinsurance & practice certificates 400 0
Litarary Besources 1598 0
rither resotrces 74,152 50,231
Occupation costs
Ruilding repairs & maintangnce 1,164 b}
Office expanses
CHlice supplies 2,730 7R3
Computer supplies 8,603 10,568
Travel & accommodation
MOTOr YERICIE expenses B 0
Iravel & acco mmodatian 57,183 241,264
Toleeammuinicatians
Telephone & internet 1,605 2,672
Ganeral expansas
Administration 137,522 84 384
Staff amenities 986 72
Board expenses 1873 1,242
Conference expenses 468 559
Sundry expensas 34,652 40,463
Adwverzising & prumation 412 1,415
Employment expenses
Salaries & wapes 4RG,629 378,245
Employee entitlement provisian 45,565 17,864
Sialf Iruining 2,965 1,564
Suparannuation 46,071 37,167
Warkers cormnpensation 3,700 2,801
Recruitment advertising i3l Q
Employes axpenses a0 ) 9
890,158 th, 230
NETSURPLUS J (REFICIT) . 00 s TR s g




2018 ¢ 2019 ACTIVITIES

Below are some of the activities undertaken between 1 July 2018 and 30 June 2019.

ADVOCACY & CAMPAIGNING

POLITICAL ENGAGEMENT

O Just Reinvest NSW Pre-Budget Submission for 2018-19 was submitted to Treasury by Minister
Hazzard.
0 A Just Reinvest NSW Policy Platform for NSW Election 2019 was developed and presented in various
meetings.
O Prior to the NSW and federal elections, meetings were held with:
0 Attorney General Mark Speakman, Lucinda Bourke (Policy Advisor, AGs office)
0 Health Minister Brad Hazzard, Jasmine Morgan (Director of Policy, Office of Minister Hazzard)
0  Customer Service Minister Victor Dominello
o Armine Nal bandian (Head of Soci al Policy & Premier’
(Senior Policy Advisor, Health, Office of the Premier) and Laura Shumack (Policy Advisor, Justice, Office
of the Premier)
Office of Minister for Corrections David Elliot: Chief of Staff Katherine Danks and Advisor, Mitchell Clout
Office of Deputy Premier John Barilaro: Policy Advisor, Joseph Brayford
Shadow Attorney General Paul Lynch

O O O O

Shadow Minister for Aboriginal Affairs David Harris and Shadow Minister for Police & Corrections Guy
Zangari
Alistair Webster, Director of Social Policy, Office of Federal Opposition Leader Bill Shorten
0 Federal Shadow Attorney General Mark Dreyfus, as part of Justice Reinvestment Network Australia
(JRNA) delegation)
0 Federal Senator Pat Dodson
0 Following the NSW election, meetings were held with:
0 Armine Nalbandian (Head of Social Policy, Office of the Premier), Andrew Kirk (Chief of Staff for
Minister for Aboriginal Affairs) and new advisors in the Office of the Premier
0  Minister for Customer Service, Victor Dominello
0  Michael Coutts-Trotter, Secretary, Department of Communities and Justice and Kate Connors from

NSW Justice
0 Member for Northern Tablelands Adam Marshall MP
0 I n November, Mi ni st er Hazz KPMG Impaa Astessmentadi o st ed t he

Maranguka Justice ReinvestmeéntParliament House. Minister Hazzard spoke. Other members of
NSW Parliament who attended were David Shoebridge MLC (Greens) and Jenny Aitchison (Shadow
Minister for the Prevention of Domestic Violence & Sexual Assault, Shadow Minister for Small
Business, Acting Shadow Minister for Women).

INFLUENCING POLICY & LAW REFORM

0 Building pressur e f oPathwayspollustioeport: at i on of ALRC’ s
0 Template letter for supporters to write to local MPs & the Federal Government urging
implementation of report recommendations.
0 Letters written to relevant members of the NSW Government.
Ongoing monitoring of reforms relevant to proposalsinJ u s t Re i noliggpaper. NSW' s p
A roundtable was hosted by KPMG on their Impact Assessment of Maranguka in October. Three

o« O

meetings were held with Treasury & Justice (February, March and May) to explore the potential for
the development of a model for evaluation linked to a reinvestment funding mechanism. Mark Cabaj
(Contribution analysis expert) presented to a meeting of Treasury, Justice, JRNSW and KPMG.
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0 Engagement with academics from Macquarie University and University of Sydney, and a banking and
finance partner from King & Wood Mallesons around potential financing models to support justice
reinvestment.
0 Sarah Hopkins presented on behalf of Alistair Ferguson at the Close the Gap Refresh consultations
0 Representatives from JRNSW and the ALS met with Assistant Police Commissioner, Joe Cassar.
0 JRNSW met with the Executive Director of Their Futures Matter, Gary Groves, and other staff
members.
0 Research and meetings commenced | ooking at the is

over-use of suspensions.
0 Submissions were developed for the Productivity C

Special CommissionofInqui ry into the Drug ‘lce’. A witness s
Hopkins and Alistair Ferguson presented evidence in Dubbo to the Special Commission of Inquiry into
the Drwg “1lce”

BUILDING PUBLIC SUPPORT

0 Just Reinvest NSW representatives presented at the following events: ACOSS Conference 2018,
NACLC Conference 2018, National Pro Bono Partners
Impact 3x10 event, The Pro Bono Academy - Lay of the Land, The Australia Academy of Law event at
Banco Court, the NADAAGM, ACT Government’'s Justice Reinvestm
Not Prisons, ChangeFest 2018, the National Access to Justice and Pro Bono Conference, the
YFoundation’s Youth Homel essness Conference, Lega
Legal Aid Domestic Violence Network, and a meeting of the American Bar Association.

0 Just Reinvest NSW representatives spoke to students at UNSW and Kingsford Legal Centre.

0 Just Reinvest NSW has supported the development of a broader criminal justice reform campaign
founded by JRNSW Champion Robert Tickner, the Justice Reform Initiative.

0 The following media releases were produced:

0 8 October: New Evidence from Bourke
0 27 November: KPMG Report shows changes in Bourkedtahomic impact of $3.1m in 2017 &
estimates $7m additional over 5 years
0 12 March: Federal & NSW Governments to Fund First Commbueiyluste Reinvestment Site in
Australia
0 28 March: Combined release with ALS: 12 Months on from Nationdhquiry, Aboriginal Legal Service
NSW/ACT Demands a Response from Government
0 26 April: ALP CommitmenbtJustice Reinvestment a Welcome Response to the Issue Of Indigenous
Overlncarceration
0 Media coverage included:
o Circuit Breakers: Howsgtice reinvestment is reshaping Boyrkaw Society Journal, June 2018 (cover
story).
o0 Opinion piece republ i s he dheiRacor&t the\Aistnaliaelawyersd e Pa ul
Alliance magazine Precedent
NA I K G SN T dzil dzNidirsl cam@nbidity The ieelerfs Quatraliand 2
Prisons are making things worgée Weekend Australian
Unique community policing sees crime rates plunge in Bpthikesuardian
Bourke justice reinvestment strategy can address incarceration rates: piad#giLiberal (Dubbo)
Justice reinvestment success in BopRkeBreakfast
Opinion piece for Croakey: https://croakey.org/justice-reinvestment-works-time-for-broader-
implementation/
How the town of Bourke turned itself aroyr@h a n n e The Pfogeadt ' s
0  Opinion piece for The Guardian: Indigenous incarceration is a national tragedsnd both left and right
need to sale it
o Justicestrateqgy's $3.1 benefit to outback communityie Australian

S I

O O O O 0O ©o

12


http://www.justreinvest.org.au/new-evidence-from-bourke/
http://www.justreinvest.org.au/landmark-report-demonstrates-economic-impact-of-3-1-million-in-2017-and-estimates-additional-impact-of-7-million-over-five-years-through-justice-reinvestment-in-bourke/
http://www.justreinvest.org.au/landmark-report-demonstrates-economic-impact-of-3-1-million-in-2017-and-estimates-additional-impact-of-7-million-over-five-years-through-justice-reinvestment-in-bourke/
http://www.justreinvest.org.au/governments-to-fund-first-justice-reinvestment-site-in-australia/
http://www.justreinvest.org.au/governments-to-fund-first-justice-reinvestment-site-in-australia/
http://www.justreinvest.org.au/12-months-on-from-national-inquiry-aboriginal-legal-service-nsw-act-demands-a-response-from-government/
http://www.justreinvest.org.au/12-months-on-from-national-inquiry-aboriginal-legal-service-nsw-act-demands-a-response-from-government/
http://www.justreinvest.org.au/alp-commitment-to-justice-reinvestment-a-welcome-response-to-the-issue-of-indigenous-over-incarceration/
http://www.justreinvest.org.au/alp-commitment-to-justice-reinvestment-a-welcome-response-to-the-issue-of-indigenous-over-incarceration/
http://www.justreinvest.org.au/wp-content/uploads/2018/07/LSJ06_reshaping-justice-in-bourke-story.pdf
https://www.vinnies.org.au/icms_docs/290981_The_Record_-_Winter_2018_PDF.pdf
https://www.theaustralian.com.au/national-affairs/indigenous/brighter-futures-for-bourkes-aboriginal-community/news-story/ee42df32e65af37f4381711f42eb2fc0
https://www.theaustralian.com.au/news/inquirer/bourke-acts-to-keep-aboriginal-young-people-out-of-prison/news-story/b1b4205b2cef6fda489fe7f0fd171d24
https://www.theguardian.com/australia-news/2018/oct/09/unique-community-policing-sees-rates-plunge-in-bourke
https://www.dailyliberal.com.au/story/5692002/new-evidence-shows-why-strategy-can-address-incarceration-rates-project/?src=rss
https://www.abc.net.au/radionational/programs/breakfast/justice-reinvestment-success-in-bourke/10427174
https://croakey.org/justice-reinvestment-works-time-for-broader-implementation/
https://croakey.org/justice-reinvestment-works-time-for-broader-implementation/
https://tendaily.com.au/shows/theproject/exclusive/v181128xsb/how-the-town-of-bourke-turned-itself-around-20181128?fbclid=IwAR2BIvDUY-Tuk9aoIcR0RumeJ-6ENoPocEhrvaWXtABtk1bvwzewgUogwr8
https://www.theguardian.com/australia-news/commentisfree/2018/oct/18/indigenous-incarceration-is-a-national-tragedy-and-both-left-and-right-need-to-solve-it
https://www.theguardian.com/australia-news/commentisfree/2018/oct/18/indigenous-incarceration-is-a-national-tragedy-and-both-left-and-right-need-to-solve-it
https://www.theaustralian.com.au/national-affairs/indigenous/justice-strategys-31m-benefit-to-outback-community/news-story/ce8565e66941001313df07ee8ce14a06?fbclid=IwAR04yHMOsOtxaxIhZ8IUzyj3DY1rRdu8Iv7doU3ej984FZX7olFeQ3qqo30

O«

Ox¢

Tackling crime diffrently pays off for outback towfhe Australian
Aborighal-led justice project saves rural town almost $3Jime Guardian
Bourke's Maanguka hub keeping kids out of pnis®ITV
Justice Reinvestment has proven it can reduce Indigenous crimgReatiesNational
Breakthrough at Bourkénside Story
Turning the TideThe Economist
o How NSW town labelled 'most dangerous in world' changed its deSyidryey Morning Herald
Support on social media increased:

O O O O O o

0 Facebook followers increased by 17% from 2,055 to 2,345, with regular reach over 1,000
0 Twitter followers increased by 13% from 1.642 to 1,861
Four supporter emails were distributed. Subscriber numbers increased from 892 to 1,234

SUPPORTING PLACE-BASED REFORM

MARANGUKA JUSTICE REINVESTMENT, BOURKE

O¢

O« O¢

Maranguka has been inspiring communities all over Australia to approach community-led change in a
similar way.

Based on the outcomes achieved by the community to date, the Commonwealth and NSW
governments committed a co-investment of $1.8 million in funding to support the ongoing
implementation of the Maranguka Justice Reinvestment initiative over five years, as part of the
Depart ment o fStr@get Plazds, SBongevPieamlegsarm.

Two new staff members joined the team: and Operations Director and Communications, Community
Engagement & Data Support Officer.

A collaboration agreement was drafted to build on improvements in family and domestic violence
outcomes.

In May, the Maranguka Education Employment & Training Community Summit was held to discuss
learning, employment and training opportunities across the life-span of people in Bourke. Outcomes
included the development of an implementation action plan as well as a plan for to address school
suspensions.

The Bourke Tribal Council's community governance model and Maranguka's incorporation work
continued to progress.

Community members travelled to Arnhem Land to attend the Festival of Change.

Various people came to Bourke to see the work of Maranguka Justice Reinvestment: NSW Minister for
Regional Youth, Mental Health and Women, Bronnie Taylor, Energy and Aboriginal Affairs Minister
Don Harwin, Attorney General Mark Speakman, Customer Service Minister Victor Dominello, DSS
Minister Paul Fletcher, Minister Mark Coultan, NSW Treasurer Dominic Perrottet, NSW Premier
Gladys Berejiklian and Deputy Premier John Barilaro, Australian Greens Senator Rachel Siewert, as
well as officials from NSW Treasury, the Australian Taxation Office, NSW Justice and Youth Justice

COMMUNITY ENGAGEMENT

The Justice Reinvestment Community Toolkit, along with an information leaflet, was finalised with
funding from Legal Aid, with graphic design work by Mumbulla Creative.

Just Reinvest NSW received a grant through the Department of Justice Community Safety Fund to
work with communities interested in a justice reinvestment approach. Funding was also received
from Insurance Australia Group (IAG) for work specifically with Mt Druitt. Jenny Lovric was employed
full-time in September 2018 as Manager, Community Engagement and Nicole Mekler was engaged as
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https://www.theaustralian.com.au/national-affairs/indigenous/tackling-crime-differently-pays-off-for-outback-town/news-story/832e5efb56430eb8abac11f7951b3659
https://www.theguardian.com/australia-news/2018/nov/28/aboriginal-led-justice-project-saves-rural-town-almost-3m?fbclid=IwAR114kTrK289Jss7B33gqxfqhts9rkdEWHrl3LCH6xubAXyNGzJzT7pqgiQ
https://www.sbs.com.au/nitv/article/2018/11/28/bourkes-maranguka-hub-keeping-kids-out-prison?fbclid=IwAR34OIl3XyVDKUOgu8_ENlZWOq60qYM_WATgEorPxpnvA9eXZLutP4xjD00
https://www.sbs.com.au/nitv/article/2018/11/28/bourkes-maranguka-hub-keeping-kids-out-prison?fbclid=IwAR34OIl3XyVDKUOgu8_ENlZWOq60qYM_WATgEorPxpnvA9eXZLutP4xjD00
https://www.abc.net.au/radionational/programs/saturdayextra/justice-reinvestment-has-proven-it-can-reduce-crime-rates/10567796?fbclid=IwAR0xFQy0iyqddXdlwNmQR6PhpSVL5dYIH98tzj-0ynkOK29wiCoZdg0_a4I
https://insidestory.org.au/breakthrough-at-bourke/
https://www.economist.com/asia/2018/09/15/australias-aboriginals-try-a-novel-approach-to-fighting-crime
https://www.smh.com.au/national/nsw/how-nsw-town-labelled-most-dangerous-in-world-changed-its-destiny-20190527-p51ri6.html

Coordinator, Community & Youth Engagement for 2 days/week to work on this project. Judy Duncan
from the ALS has been employed as a local Justice Reinvestment Community Engagement Officer in
Moree.
The team has made regular visits to Moree, Armidale and Mt Druitt. They have also met community
members in Dubbo, which is emerging as a potential justice reinvestment site. Lismore is also
emerging as a site of interest. Face to face meetings have also been held with representatives from
Narromine and the Central Coast.
Funding applications were made for My Community Project Grants, to engage local Aboriginal staff to
progress work in sites, however these were unsuccessful. An application was successful for Round 1
funding under the Federation for Rural and Regi on
Futures’ p r o g rtaamis dctively selking funding to dottisue work with new sites.
Crime and education/attendance data profiles were produced for Armidale, Moree, Boggabilla,
Toomelah, Brewarrina, Lake Macquarie, Central Coast and Narromine.
The community engagement team has presented at community and local government forums
including Moree Plains Shire Council and Dubbo Regional Council, the ALS Western Zone conference,
Western Sydney Service Delivery Reform Strategy Group. The community engagement team have
beenworkingc | osely with the ALS s Children’s Service t
initiatives.
In Mt Druitt, Just Reinvest NSW has participated in the Western Sydney Service Delivery Reform
Project (with DPC, Health, Police, Justice, FACS, DET, University of Western Sydney). The team is part
of the "Western Sydney Change Collective" that includes various collective impact initiatives working
in Mt Druitt to support and empower vulnerable families. The WSCC has participated in consultations
with TFM's Service Access Redesign team and successfully bid to host Collaboration for Impact's
ChangeFest in Mt Druitt. The new Kimberwalli Centre for Excellence in Mt Druitt agreed to host
ChangeFest 2019. Just Reinvest NSW is also working with a team led by Revenue NSW to address the
significant overrepresentation of young people being issued with transport related fines in Mt Druitt
and fines in Mt Druitt generally.
In Moree, work is progressing well. The crime issues in Moree are significant, and there is a sense of
urgency that young people are at risk and things need to be done differently. Community members
are currently exploring local governance frameworks to support the justice reinvestment work. As
well as working with community members and community organisations, the team is actively
engaging with the Moree Plains Shire Council, DET and Police.
In Armidale, a series of Aboriginal and general community meetings have been held. Armidale would
now need support to increase local capacity to lead the local work. The team met with Adam Marshall
MP, with Uncle Tom Briggs from the Armidale Land Council. Adam Marshall expressed his support for
our ongoing work in Armidale and Moree (both in his electorate). The Local Police Commander (who
also covers Moree) is also very supportive.
The following activities were undertaken to ensure young people are involved in leading JR
approaches:
0 Isaiah Sines was engaged as a youth consultant for Mt Druitt.
0 Supporting an emerging youth leadership forum for young Aboriginal people in Western
Sydney - the Western Sydney Youth Aboriginal Alliance.
0 JRteam members visited Cobham and talked with several young men about what they would
like to see for their community.
0 In Moree, the team have met with Moree Secondary College students, suspended students
and are supporting local Youth Services to do continuous youth engagement.
0 Young people are now increasingly attending JR meetings.
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0 There are Youth Surveys in each location where young people can share their voices
anonymously around education, policing, support and the good things about their
communities.

SUPPORTING THE DEVELOPMENT OF THE JR SECTOR

O Just Reinvest NSW continued to share information and resources with equivalent organisations in
other states including WA and SA, and with communities implementing justice reinvestment
initiatives such as Katherine, NT.
O Just Reinvest NSW remained an active member of Justice Reinvestment Network Australia (JRNA).
Activities included:
o Open letter calling on gBathwaystoestceport.e sponse t o
0 Letter to the ALP regarding their justice reinvestment policy.
0 Development of website
0 Face to face meeting at ACT JR Forum.

ENSURING EFFECTIVE AND TRANSPARENT GOVERNANCE & MANAGEMENT

0 Aninduction manual for new executive committee members, staff and volunteers was produced.
& AGM was held on 6™ November 2018.

YOUTH AMBASSADORS
0 Just Reinvest NSW supported a group of 5 Youth Ambassadors to travel to Bourke to learn from the
Maranguka Justice Reinvestment initiative.
0 Isaiah Sines and Mi-kaisha Masella became new Youth Ambassadors.

EXECUTIVE COMMITTEE

0 The Executive Committee met seven times in 2018-2019. Jody Broun and Mark Riboldi joined the
Executive Committee. Written Secretariat Reports were provided to the Executive Committee.

0 Thank you to all Executive Committee members, particularly Mick Gooda for his support around

developing a governance model for Bourke, Mark Riboldi for his support in our media,

communications and advocacy work and Daniel Daylight for his support and guidance with our Youth

Ambassadors.

STRATEGIC DIRECTIONS COMMITTEE

Ox¢

The Strategic Directions Committee met four times in 2018-19.
Thank you to members of the SDC who participated in the Out of Home Care and Education Subgroup
and those who contributed to the Just Reinvest NSW pre-election Policy Platform.

Ox¢
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